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17 December 1958
Special Assistant to the Director
for Planning and Development

Fhotographic Supplies, Processing and
Exploitation Squipment for Project CORGEA

keetiog at FIC with representatives frosz
DP3, PIC, ITRX, Zastmen and lockheed.

Mmm cmts, Pm}eet C.

Memo for SA/PD/ECI, atd 12 Dec.1958,
COR=02T3, Subjeet: dvaluation of PIC
Bquipment List.

Technical Pruposal from ITHX, Subject:
Proposal on s Ground Inta Pandliing 3ysten,
atd 28 Nov.1958, Con-0ak9.

Nemo for SA/PD/DCI, 4td 12 Dec.1958,
COR-0ZT5, Subjeect: PIC, ITEX Proposals
for Dxploitation Sguipment.

Mgoting between IPS sad PIC permonnel on
16 Dee.1958, SubjJect as shove.

1. This Memorsodum contains a series of recommendations
submitted for approval of the Speeial Assistent to the Director
for Plaaning and Development. Such recomsendations sre set
forth in Peragrsph 7.

: 2, In the course of the last few vesks, several meetings
have been held and exchanges of both written and verbel imfurma-
tion has been made between you, mesbers of the DPS Stefr, PIC,
and various comtractors. The references cited sbove represent
certain of the events which tock place. As & result of these

NRO review(s) completed.
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W,Mimhumm%mmu :
proposed at the Reference (a) meeting. In viev of this, a
neeting, faferemce (7), was held at Froject Beadguarters to
review the estire Prograa again in light of certain dscistocuns
lﬁmltﬁmmm&hmwu&uﬂmmm
tommutwﬁm%ht&ubymimw
to accomplish {t. The results snd recaswodstions generated
st this meeting are set forth herein.

3. Reference (b) set forth FIC's three categories of
wawﬁa&m&mmpﬂ% TAR A a8 & minlems,
TAR B a8 the preferred, and TAE C a5 & maximss. You have in-
fmmmeMmer
wafﬁnmkrmu. Exhidbit Ho. 1 to this

mm-ﬁwa to the Budget Officer, PIC.
This sctivity vill have responsibility aad will lssue

roquisitions for the required equipment to O/L who will aegotiate

and saduinister the contracts. These comtracts will be on an
mmuwmamummmmww
of seversl nev contrectors. Ho tis-in with the Project within
or cutslide the Agemcy will be mccessary. Contrects, PS will
Wtisw: and aduinister contracts for the items indicated with
ITEX and Esstmen as : . The totsl estimeted cost for

these eguipments is ad total of proposed
O/L and OP3 procurement is Imﬂ the IPS proeursmseat is
- dow . t

,xtummmmmwwm@

dures cutlined above and in Zxhidbit He, 1 de spproved.

%. In addition to the sbove equipment, all of which is tc
be installed in the PIC, the mterials and supplies listed fo

xhibit Ho. 2 must be procured from Esstmen eitker for aperetional
use or procsssing of “"take” at Zastman. The tots)l estimeted cost
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SLuiil
for this portion of the Progrem is It is propoasd
that Contracts, IFS asgotiste snd “the regqulred

contracts vith Sestuen for these items. It is recormended
that the smounts snd the procedure outlined sbove and in
Exhibit No. 2 be approved.

5. Based upon the above, the tutal estimated cost for
Inwsaver, ag noted in Exhibit Zo. 1, the
for Item 1b 1s PIC's. It is emtirely
rih. ey preseat a higher proposed coet.

6. The probebility of other mesbers of the Intelligence
Commnity desiring to contribute dollars and/cr to concurrently
procure additiomal guantities of axploitation eguipment wus
alsoc discussed. The following recomendstion and eourses of
action were praposed:

(s} 7o proceed with the procurement of equipmest for
PIC without delay.

{t) PIC will submit nemes of pevsons fram the Air
Force, Havy, sad Army, for CORONA cleoarunces.
These persons are of the typs who will be eble
to Setermine what snd hov michk of these sguip-
ments Will ®e reguired st their respective PY

{¢) uhes reguired indivifuals are cleared, a brief-
ing will be givem by PIC and a proposal that
these groups cordime their requirements with
ours to schleve better prices sad to slso bear
& porticn of the Development Costs.

{(d¢) Depeading upom their reguirements, if any, it
is aniiecipated thst scme may be added to O/L
and DPS eontracts vhkich will be setive by
then and apgoopriate adjustment in prices can
be made for quantity orders and RD sharing.
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SEEREI

T. Approval to implosent the courses of action and to
cbligate the amounts outlined above is recommended.

25X1
g ok
532 —
ool 3 Approvals reguested in
a E Paragruphes 3, 4 snd &, granted.
Poes SIGNED
of %t
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